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army,1 besides supplies for the civil population were obtained.
More valuable than the actual amount of the supplies and the
consequent reduction of prices and economy of shipping were
the political effects of averting a threatened famine, of the show
of encouragement to agriculture and the hold acquired over the
shaikhs and the tribes of the regions opened up by the Scheme.2
The Irrigation Department was taken over by the Civil
Administration, April ist, igig.3 The Acting High Commis-
sioner, envisaging, no doubt, a long period of British control,
advocated immediate caution and retrenchment. He recom-
mended concentration of 'attention on securing and improving
already existing systems where necessary' on the grounds that
'shortage of labour alike for construction and cultivation and
financial stringency makes it impractical and inexpedient to
open up considerable fresh areas for cultivation5.4 The argu-
ments of the Acting Civil Commissioner as well as the csmall
and unambitious programme of minor works3 5 evolved under
his direction and centring about the gradual establishment of
the natural regime of the rivers,6 were, no doubt, believed to be
in accordance with the needs of the moment. Colonel R. G.
Garrow, Officiating Director of Irrigation, had estimated that
the existing population could cultivate approximately 1,500,000
acres of which approximately 1,320,000 acres were to be in
cultivation by the end of 1919.7
Nevertheless, the policy as enunciated and the programme as
1  Hewitt, op. cit, p. 13, gives 56,472 tons.  See also Review C. Admin., 1914-
1920, p. 80; Revenue Report, 1918, pp. 2-3.
2 Final Report, p. i; Revenue Report, 1918, p. 2; Hewitt, op. cit., p. 9.
3 Irrigation Directorate, M. E, P., Admin. Report for period xst April to $ist
December, 1919 (Baghdad, 1920), p. 4
4 Memorandum,   A.C.C. to D.Q.M.G.,  Baghdad,  December ayth,   1918.
Also Draft Report Covering the Last Ten Years of the Work of the Irrigation
Department, 'Iraq, dated Baghdad, 14 May, 1931, para. 3 (hereafter, Draft
Report, 1920-30).
5 Irrigation Directorate, Admin. Report, 1919, p. 2.
6 Memorandum, Col. R. G. Garrow to D.Q.M.G., Baghdad, in Correspon-
dence Regarding Post-War Irrigation Policy in Mesopotamia, 1919 (Baghdad,
1919)* P- 9* Also, Handbook of Mesopotamia, p. 171.
7 Correspondence, p. 2.
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